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TO TRINH/ PROPOSAL
V/v Théng qua ké hoach san xuat kinh doanh nim 2025
Re: Approval business planning in 2025

Kinh giri: Pai hoi dong C6 dong Cong ty Cé phan Tap doan Piu tw Bao Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Hoi dong Quan tri kinh trinh Pai hoi dong c¢b dong théng qua ké hoach san xuét kinh
doanh nam 2025, nhu sau:

I. Ké hoach hoat dong kinh doanh nim 2025

I. Business Operation Plan for 2025

Ho1 déng quan tri va Ban Téng Giam dbc s& gitt nhiém vu dinh hudéng va diéu hanh,
kiém soat moi hoat dong cua cong ty.

The Board of Directors and the Executive Board will be responsible for providing
strategic direction, managing, and overseeing all operations of the company

1. Do6i véi viée phat trién thuong hiéu

1. Brand Development

Véi lich sir phat trién 1au doi tir nam 1986, gia tri lich st, huong vi Ha Thanh chinh Ia
diém manh ciia thwong hiéu Bao Ngoc. Bao Ngoc s& phat trién thuong hiéu dya trén cac yéu
t6 ndy. Moi hoat dong quang b4, truyén thong déu phai duoc déu phai tinh toan k¥ va duoc sy
dong thuan tir Hoi dong quan tri dén Ban diéu hanh dé dua Bao Ngoc dén gan hon véi muc
tiéu nam 2025:

With a long-standing history dating back to 1986, Bdo Ngoc'’s strengths lie in its heritage
and the authentic flavor of Ha Thanh. The brand will be developed based on these core values.
All promotional and communication activities must be carefully planned and approved by both
the Board of Directors and the Executive Management in order to bring Bao Ngoc closer to
its 2025 goals:

« TOP 3 thi phin va doanh s6 banh twoi toan qudc;

« The TOP 3 in nationwide market share and sales of fresh pastries

« SO 1 thi phin va doanh s6 banh twoi mién Bic;

« NUMBER 1 in market share and sales in Northern Vietnam

o Mo rong sang nhom san phém c6 han st dung dai ngay, banh kho, keo, nong san va dac
san ving mién dé tang d6 bao phii thi truong, khong nhimng thanh thi ma ca 70% ving



nong thon con lai trén dai hinh chir S.

« Expand into long shelf-life pastries, dry cakes, agricultural products, and regional
specialties. This expansion aims to increase market coverage not only in urban areas but
also in the remaining 70% of rural regions across the S-shaped country
2. Poi véi cong tic quan tri hé thong
2. System Management
Bao Ngoc tiép tuc nang cip va khai thac tdi da cac nén tang cong nghé di dau tu nhu:

SAP, DMS, Elearning, Base, Bao Ngoc shop, ... Hudng dén chuyén dbi s6 toan dién, tmg dung
Al vao cong viéc hang ngay nhiam tinh gon bd may, nang cao ning suit lao dong va nang luc
canh tranh ctia doanh nghiép. Viéc tmg dung céc nén tang quan tri con hudng toi muc tiéu
déng bd véi cac dbi tac trong va ngoai nudc la budc tién dé Bao Ngoc hoi nhép sau rong véi
thi trudng qudc té.

Bao Ngoc continues to enhance and fully leverage its existing technology platforms such
as SAP, DMS, E-learning, Base, and Bao Ngoc Shop, aiming toward comprehensive digital
transformation. The Company is actively integrating Al into daily operations to streamline
organizational structure, boost labor productivity, and strengthen its competitive advantage.
These digital management platforms are also designed to synchronize with both domestic and
international partners, marking a significant step forward in Bao Ngoc’s journey toward
deeper integration with global markets.

3. Pi véi viéc phat trién kénh phan phdi

3. Distribution Channel Development

V6i dinh hudng xay dung hé sinh thai phan phdi vitng manh va linh hoat, Bao Ngoc trién
khai chién luoc da kénh, két ndi hai hoa giita kénh truyén thdng va kénh hién dai. Hon 80.000
diém ban trén toan quéc da hinh thanh nén mang ludi phu rong, sau, phuc vu da dang nhu ciu
tir san pham banh tuoi dén cac dong banh kho, ca phé va thyc pham c6 han st dung dai. Ching
t6i khong chi duy tri d6 pht ma con khong ngimg mo rong tép khach hang tai timg diém cham,
t6i wu hoa kha ning hién dién thuong hiéu va hiéu qua ban hang. Pic biét, thuong mai dién tir
dugc xac dinh 1a dong lyc tdng trudng moi. Bao Ngoc dau tu bai ban v6i tAm nhin dai han, tir
nén tang cong nghé dén con ngudi. Hop tac ciing cac chuyén gia qudc té dé nhan chuyén giao
tri thirc, xay dung d6i ngii ban hang sé chuyén nghiép, timg budc dua Bao Ngoc trd thanh
thuong hiéu tién phong trong ky nguyén phan phéi sb hoa.

With a vision to build a strong and flexible distribution ecosystem, Bao Ngoc has
implemented a comprehensive multi-channel strategy, harmoniously integrating traditional
and modern trade channels. Over 80,000 retail points nationwide form an extensive and deeply
rooted distribution network, catering to a wide range of consumer demands—from fresh
pastries to dry cakes, coffee, and long-shelf-life food products. Beyond maintaining market
coverage, we continuously expand customer segments at each touchpoint, optimizing brand
presence and sales performance. E-commerce has been identified as a key growth driver. Bao
Ngoc is making strategic, long-term investments—from digital infrastructure to talent
development. By partnering with international experts for knowledge transfer, we are building



a professional digital sales force, step by step positioning Bao Ngoc as a pioneering brand in
the era of digitalized distribution.

4. Chién lwgc dau tw, huy dong von, dong tién

4. Investment, Capital Mobilization, and Cash Flow Strategy

4.1. Pinh hwéng dau tu chién lugc

4.1. Strategic Investment Orientation

Hoi déng Quan tri da thiét 1ap mét dinh hudng chién lugc va dau tu nhét quan, tap trung
vao cac linh vyc chién luoc trong nganh FMCG c6 tiém nang ting trudng vuot trdi va mang
lai gia tri bén ving.

The Board of Directors has established a consistent strategic and investment direction,
focusing on high-potential sectors within the FMCG industry that offer outstanding growth
prospects and sustainable value.

bong Duoc dugc xem la mdt trong nhitng linh vuc chién lugc: Theo sb liéu tir B Y té,
thi truong Dong duge Viét Nam tang truong trung binh 10-12%/nam, dat quy mé 1,5 ty USD
vao ndm 2024. Diéu nay cho thiy tiém nang phat trién rat 16n, dic biét trong bdi canh xu hudng
tiéu dung hudng dén san pham “vi thudc — thirc an” ngay cang gia ting.

Traditional herbal medicine (Pong Duoc) is identified as one of the strategic sectors.
According to data from the Ministry of Health, the Vietnamese herbal medicine market has
experienced an average growth rate of 10-12% per year, reaching a scale of USD 1.5 billion
by 2024. This reflects significant development potential, especially in the context of rising
consumer trends favoring products that combine medicinal and nutritional value ("medicine
as food™).

Nham hién thyc hoa tdm nhin, sit ménh phat trién cic dong san pham tiéu dung thiét
yéu gan lién v6i yéu té stc khoe. “Pwa dwoc ligu quy vao sin pham tiéu ding thiét yéu,
nhiam phong ngira bénh tit, nang cao sikc khée cong dong.” Biao Ngoc di dau tu vao linh
vuc nay dé tich hop dugc liéu quy 1a loi thé cta Viét Nam vao céac dong san phém chu luc nhu:
banh, tra, cafe... tao su khac biét trén thi truong.

To realize its vision and mission of developing essential consumer goods aligned with
health-conscious values—"Incorporating precious medicinal herbs into essential consumer
products to prevent illness and improve community health"—Bdo Ngoc has made investments
in this field. The company aims to integrate Vietnam’s valuable herbal resources into core
product lines such as cakes, tea, and coffee, thereby creating a distinct competitive edge in the
market.

4.2. Linh vuc Cafe
4.2. Coffee Sector

Viét Nam hién 12 qudc gia xuat khau ca phé 16n thi hai thé gi6i, véi kim ngach ndm 2024
dat 5,6 ty USD, ké hoach 2025 1a 6,3 ty USD va du kién tiép tuc ting truéng do nhu ciu ca
phé hoa tan, ché bién sau va ca phé dic san ngdy cang ting.

Vietnam is currently the second-largest coffee exporter in the world, with export turnover
reaching USD 5.6 billion in 2024, the target for 2025 is USD 6.3 billion, and the figure is



expected to continue rising due to increasing demand for instant coffee, deep-processed
products, and specialty coffee.

Cong ty dinh hudng phat trién chudi gia tri khép kin tir ving trong, nguyén liéu dau
vao, ché bién sau dén phan phdi dén nguoi tiéu dung cudi.

The company is oriented toward developing a closed-loop value chain, covering
everything from cultivation areas and raw material sourcing to deep processing and
distribution to end consumers.

Muc tiéu 1a xay dung thwong hiéu ca phé manh dé chinh phuc thi trudng toan ciu trén
8 ty dan, thong qua hé thong phan phdi qudc té va cac nén tang thuong mai xuyén bién gidi.

The goal is to build a strong coffee brand capable of conquering the global market of
over 8 billion people, through international distribution networks and cross-border e-
commerce platforms.

4.3. Pau tw ha ting, co sé vat chat

4.3. Infrastructure and Facilities Investment

Bén canh dau tw mo rong nganh hang, Cong ty tap trung dau tu vao ha tang nha may,
kho vén, viin phong lam viéc tai Ha Noi va cac tinh phia Bic, tai TP. H6 Chi Minh va cac
tinh phia Nam nham gia ting nang luc canh tranh va ning luc cung timg chuin bi cho mot giai
doan phat trién méi, ndng cao vi thé Cong ty v6i ddi tac trong va ngoai nudc.

In addition to expanding its product portfolio, the company is focusing on investing in
infrastructure including factories, logistics centers, and office facilities in Hanoi and other
northern provinces, as well as in Ho Chi Minh City and southern provinces. This investment
aims to enhance the company’s competitiveness and supply capacity in preparation for a new
phase of growth, while also strengthening Bdo Ngoc’s position with both domestic and
international partners.

Song song véi ké hoach mo rong dau tw, HDQT trinh Pai hoi dong C6 dong thong qua
chu truong tai cAu tric danh muc tai san va hoat dong kém hiéu qua, trong do dé xuét chuyén
nhuong Nha may san xuat Bao Ngoc Mién Trung. Ly do la trudc ddy, Bao Ngoc tap trung chil
yéu vao san pham c6 han sir dung ngan nén viéc dau tu Nha may tai Pa Nang 14 can thiét. Tuy
nhién, hién nay c6ng nghé san xuat da thay d6i (Hoan toan str dung cong nghé dé kéo dai han
sir dung 1én gp 3-4 1an) va san pham c6 han st dung ngin da hét Room, mudn ting trudng
budc Bao Ngoc phai dau tu cong nghé dé san xuat ra cac dong san pham cé han sir dung dai
nén viée tiép tuc duy tri nha may Pa Ning khong con hi¢u qua do phai chiu chi phi ca 2 chiéu
(NVL dua tir Mién Béic va Mién Nam vao nhung thi truong ti€u thu chinh lai ¢ Mién Nam va
Mién Béc. Mién Trung chi chiém ty trong 15-20% ) khién gia thanh khong thé canh tranh
duge. Vi vdy, viéc chuyén nhuong nha may nay dugc xem la giai phap toi uu: (i) Cat giam chi
phi hoat dong c6 dinh, (i) Tai phan b6 ngudn luc vé cac khu vuc san xuat chién lugc, (iii)
Nang cao hiéu qua st dung von va tdi da héa gia tri dau tu trong giai doan phat trién tiép theo.

Alongside this investment expansion, the Board of Directors has submitted a proposal
to the General Meeting of Shareholders for approval of a strategic restructuring of
underperforming assets and operations. A key part of this proposal is the divestment of the



Bao Ngoc Central Vietnam manufacturing plant. This factory was originally necessary due to
Bdo Ngoc’s focus on short-shelf-life products. However, with recent advancements in
production technology that have extended product shelf life by 3—4 times, the demand for such
short-shelf-life products has reached its limit. 7o achieve further growth, Bao Ngoc must invest
in technologies that support long-shelf-life product lines. As a result, maintaining the Pa Nang
factory has become inefficient, especially given the high bi-directional logistics costs (raw
materials are shipped from both the North and South, while the main consumption markets are
also in those regions, with Central Vietnam accounting for only 15-20% of total sales). This
cost structure prevents Bao Ngoc from remaining price-competitive. Therefore, the divestment
of this factory is considered the optimal solution to: (i) Reduce fixed operating costs, (ii)
Reallocate resources to strategic manufacturing zones, (iii) Improve capital efficiency, and
(iv) Maximize investment value in the next stage of development.
4.4. Chién lwgc huy dong von va quan tri tai chinh
4.4. Capital Mobilization and Financial Management Strategy
Hoi dff)ng Quan tri truc tiép diéu hanh va kiém soat chit chd hoat dong huy dong von,
nham t6i vu héa ngudn lyc tai chinh.
The Board of Directors directly oversees and tightly controls capital mobilization
activities to optimize the Company’s financial resources.
Cong ty duy tri chinh sach huy dong vén linh hoat tir cac nha dau tu chién lugc va to
chuec tin dung uy tin.
The Company maintains a flexible capital mobilization policy, sourcing funds from
strategic investors and reputable financial institutions.
Muc tiéu duy tri chi phi vén trung binh (WACC) duéi 10%/nam, phuc vu hiéu qua cho:
The target is to keep the average Weighted Average Cost of Capital (WACC) below 10%
per annum, effectively serving:
« Cac khoan dau tu dai han/ Long-term investment needs;
« Vbn luu dong cho hoat dong san xuat — kinh doanh/ Working capital for business and
production activities.
Dong tién tir hoat ddng thuong xuyén duoc giam sat chit ch&, dam bao:
In addition, cash flows from core operations are closely monitored to ensure:
« Tuan thu cic chuidn muc tai chinh — phap ly/ Compliance with financial and legal
standards;
« Hudng téi mo hinh ting trudng an toan — hiéu qua — bén viing/ Progress toward a safe,
efficient, and sustainable growth model.

I1. Cac chi tiéu kinh doanh chinh nam 2025

11. Key Business Targets for 2025

Doanh thu hop nhét: 1.860 ty dong

Target consolidated revenue for 2025: VND 1,860 billion

Loi nhuén sau thué hop nhét: 60 ty dong

Target consolidated net profit after tax for 2025: VND 60 billion



Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

We respectfully submit this proposal to the General Meeting of Shareholders for
consideration and approval.

Noi nhdn/ Recipients:

- Nhu trén/ As above;

- HbQT/ BOD;

- Luu HCNS/Filed: HR
& Administration.

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH/ CHAIRMAN
(Pa ky)/ (Signed)

Lé Ptrc Thuin



