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I.  PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2024
| ASSESSMENT OF COMPANY PERFORMANCE IN 2024

1. B&i canh thi truong

1. Market Overview

- Nam 2024, trong bdi canh kinh té thé gioi tiép tuc ddi mat vai nhiéu bat 6n nhu xung dot
dia chinh tri, lam phat kéo dai va suy giam nhu cau toan cau, Viét Nam van ndi bat 1a diém
sang tang truong cta khu vuc. Mic di chiu anh hudng bai 4p luc ty gid, chi phi dau vao ting
va bién dong thuong mai quc té, nén kinh té Viét Nam van dat muc tang truong GDP udc dat
7,09%, thudc nhém cao nhat trong giai doan 2011-2024.

- In 2024, despite ongoing global uncertainties such as geopolitical tensions, prolonged
inflation, and weakened global demand, Vietnam remained a bright spot for economic growth
in the region. Despite exchange rate pressure, rising input costs, and international trade
volatility, Vietnam’s economy achieved an estimated GDP growth rate of 7.09%, among the
highest from 2011 to 2024

- Theo Téng cuc Théng k&, quy md GDP theo gia hién hanh nim 2024 dat 11.511,9 nghin
ty dong, twong duong khoang 476,3 ty USD, trong khi GDP binh quéan dau ngudi udc dat 114
triéu déng, trong dwong 4.700 USD, ting 377 USD so vai nam 2023. Pay 1a du hiéu rd nét
cho thdy mirc séng ngudi dan duogc cai thién, tieu ding noi dia hdi phuc manh mé sau giai
doan gian doan do dich bénh va lam phét toan cau.

- According to the General Statistics Office, the nominal GDP in 2024 reached
approximately VND 11,511.9 trillion (USD 476.3 billion), while GDP per capita was
estimated at VND 114 million (USD 4,700), an increase of USD 377 from 2023. This clearly
reflects improved living standards and a strong recovery in domestic consumption.

- Nganh hang tiéu ding nhanh (FMCG) trong ndm 2024 chiing kién su tang truong tich
cuc nhd vao ba yéu td chinh:

- Vietnam’s FMCG sector saw positive growth in 2024 due to three key drivers:



« Sic mua phuc hdi 6n dinh tai ca khu vuc thanh thi va nong thon, dic biét 1 cac nhém
san pham thiét yéu nhu thyc pham dong goi, dd udng va san pham cham soc ¢4 nhan.

« A recovery in consumer purchasing power in both urban and rural areas, especially
in essential goods.

« Céc kénh phan phdi hién dai (MT) nhu siéu thi, cira hang tién loi, thwong mai dién tir
tiép tuc mo rong thi phan, trong khi kénh truyén théng (GT) van gitr vai trd chu dao
tai khu vuc néng thén va vung ven.

« Modern trade (MT) channels—such as supermarkets, convenience stores, and e-
commerce—expanded, while traditional trade (GT) remained dominant in rural
areas.

« Doanh nghiép FMCG trong va ngoai nudc day manh d6i méi bao bi, dinh vi gia phi
hop va ma rong phan khic trung cap dé phi hop véi xu huéng tiéu ding tiét kiem
nhung van chi trong chat lwong va trai nghiém.

« FMCG players invested in packaging innovation, competitive pricing strategies, and
expanded mid-tier product lines.

- Theo béo céo cua Kantar Worldpanel va Nielsen, tc d6 ting truang nganh FMCG trong
nam 2024 dat khoang 7-9% tdy khu vuc, véi sy ting truong noi bat & nhom hang chiam soc ca
nhan va d6 udng khdng con. Ngoai ra, thuong mai dién tt FMCG ghi nhan mic tang hai con
s6, phan anh sy thay doi trong hanh vi tiéu dang hau COVID-19.

- According to reports by Kantar Worldpanel and Nielsen, the FMCG sector is projected
to grow by approximately 7-9% in 2024, depending on the region. Notable growth is seen in
the personal care and non-alcoholic beverage categories. Additionally, FMCG e-commerce
has recorded double-digit growth, reflecting shifts in consumer behavior in the post-COVID-
19 era..

- Nhitng tin hiéu tich cyuc tir nganh FMCG khéng chi gép phan thuc day tiéu dung noi dia
—try cot chinh cua ting truéng GDP — ma con cang ¢ niém tin vao sic bat cua thi truong Viét
Nam trong dai han.

- These positive signals not only supported domestic consumption—a key pillar of GDP
growth—but also reaffirmed Vietnam’s long-term market potential.

2. M@t s6 chi tidu hoat dong kinh doanh nim 2024
2. Some business performance indicators in 2024



Pon vi tinh: Triéu dong

Thuwc hié
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Chi tieu Cong t Cong t H
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Unit: Million VND
Performance 2023 Performance 2024 2024 vs 2023
Indicators Seperated | Consolida | Seperated | Consolidat | Seperated | Consoli
FS ted FS ed FS dated
Revenue 1,051,481 | 1,448,469 | 1,021,518 | 1,740,538 -2.8% 20.2%
Profit before tax 55,184 57,714 57,623 69,623 4.4% 20.6%
Profit after tax 43,195 44,356 45,391 54,351 5.1% 22.5%

- Nam 2024, Cong ty dat tong doanh thu hop nhat 1a 1.740 ty dong, tang 20,2% so voi nim
2023 va dat 104% so véi ké hoach nam 2024 dit ra. Nam 2024, Cong ty dat 191 nhuan sau thué
hop nhét 54,351 ty dong, ting 22,5% so véi nam 2023 va dat 80% ké hoach.

- In terms of revenue, in 2024, the Company will achieve a total consolidated revenue of
VND 1,740 billion, an increase of 20,2% compared to 2023 and reaching 104% of the plan
set for 2024. In terms of profit, in 2024, the Company will achieve a consolidated profit after
tax of VND 53.7 billion, an increase of 22,5% compared to 2023 and reaching 80% of the

plan.
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Unit: Million VND

Performance % Performance/Plan
ltem Plan 2024
2024 2024
Revenue 1,680,000 1.740,538 104%
Profit after Tax 68,000 54,351 80%

- Pé dat duoc két qua doanh thu ting, cong ty dd ddy manh cac hoat dong nghién ctru phat
trién dé d6i mai va da dang hoa cac dong san phidm banh cua cong ty nham dap Gmg nhu cu
thi truong.

- To achieve increased revenue, the company has stepped up research and development
activities to innovate and diversify its bakery product lines to meet market demand.

- Cong ty thuc hién chinh sach ban hang linh hoat, ting thuong, ting chiét khau va ting
chuong trinh khuyén mai cho nguoi tiéu ding dé kich thich tang truéng doanh sé.

- The company implements flexible sales policies, increases bonuses, increases discounts
and increases promotional programs for consumers to stimulate sales growth.

- Cong ty da diy manh cac kénh phan phdi, dic biét mo thém kénh thuong mai dién tir,
g6p phan lam ting trudng doanh thu cac dong san pham ctia cong ty, doanh thu tir thwong mai
dién tir chiém 5% doanh thu cua cong ty.

- The company has promoted distribution channels, especially opening an e-commerce
channel, contributing to the growth of revenue from the company's product lines, revenue from
e-commerce accounts for 5% of the company's revenue.

Il. HOAT DPONG CUA HQOI PONG QUAN TRI NAM 2024
II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
1. V& co ciu nhan su caa Hoi dong quan tri
1. Member and Structure of BODs:

Hoi dong quan tri Cong ty /Member of BODs:

Ngay bit ddu/khong con la
thanh vién HDQT
Start/End Date of Board
STT Thanh vién HPQT Chite vu/Title Membership ]
Member of BODs ) Ngay bo Ngay mién
nhiém nhiém
Date of Date of
Appointment Dismissal
1 | Lé Ptc Thuan Chu tich /Chairman 20/04/2022
2 | Tran Xuan Vinh Thanh vién /Member 20/04/2022
3 | Nguyén Trung Hiéu | Thanh vién/Member 09/06/2023




Ngay bit ddu/khéng con 1a
thanh vién HDQT
Start/End Date of Board
Thanh vién HPQT i ) Membership
STT Chure vu/Title - -
Member of BODs ) Ngay bo Ngay mien
nhiém nhiém
Date of Date of
Appointment Dismissal
Thanh vién HDQT doc
4 | bang Minh Quang lap/ Independent 20/04/2022
Member of BOD
c Bui Thi Thanh Thanh vién / Member 09/06/2023 28/06/2024
Huong

- Trong nim 2024, 01 thanh vién HPQT 1a Ba Bui Thi Thanh Huong da mién nhiém thanh
vién HDQT ké tir ngay 28/06/2024.

- In 2024, 01 member of the Board of Directors, Ms. Bui Thi Thanh Huong, was dismissed
from the Board of Directors from June 28, 2024.

- Hoat dong cua céac thanh vién Hoi déng quan tri déu duoc phan cong nhiém vu cu thé,
tao tinh dan chu va sttc manbh tri tu¢ tap thé; thuc hién thAm tra cac ndi dung, nghi quyét thudc
tham quyén ctia Hoi dong quan tri, dong thoi giam sat, chi dao, don déc Ban diéu hanh Cong
ty trién khai thuc hién cac Nghi quyét cua Hoi dong quan tri.

- The activities of the members of the Board of Directors are assigned specific tasks,
creating democracy and collective intellectual strength; reviewing the contents and
resolutions under the authority of the Board of Directors, and at the same time supervising,
directing and urging the Company's Executive Board to implement the Resolutions of the
Board of Directors.

2. Hoat dong cia HPQT nam 2024
2.  Activities of BODs in 2024

2.1.  Té chirc cudc hop HPQT

2.1. Organizing Board Meetings

Trong nim 2024, HPQT t6 chirc thanh cong Pai hoi ddng cd dong thuong nién nam
2024. Nam 2024, HDQT d tién hanh 18 cudc hop dinh ky va bat thuong cia HDQT, ban hanh
20 nghi quyét nham trién khai thuc hién nghi quyét caa DPHPCD thudng nién nam 2024, lién
quan dén cac van dé quan trong phuc vu hoat dong san xuat kinh doanh, dau tu phat trién va
cong tac tai chinh va céc hoat dong khac thudc tham quyén caa HDQT.

In 2024, the Board of Directors successfully organized the 2024 Annual General Meeting
of Shareholders. In 2024, the Board of Directors held 18 regular and extraordinary meetings
of the Board of Directors, issued 20 resolutions to implement the resolutions of the 2024
Annual General Meeting of Shareholders, related to important issues serving production and



business activities, investment and development, financial work and other activities under the
authority of the Board of Directors.

2.2. Cong tac giam sat ddi véi Ban diéu hanh Cong ty

2.2 Supervision of the Company's Board of Management

Trong nim 2024, HDQT d thuc hién hoat dong giam sét viéc quan 1y diéu hanh caa Ban
Téng Giam dbc day du, kip thoi, dam bao tuan thu Diéu Ié cong ty, Nghi quyét Pai hoi dong
co dong va cac Nghi quyét Hoi ddng quan tri. Ban diéu hanh da nd lyc trong viéc thuc hién
diéu hanh hoat dong cong ty, dat duoc két qua kinh doanh véi ting trudng doanh thu, day
manh phét trién hé thong phan phéi, cac kénh ban hang dwgc mé rong.

In 2024, the Board of Directors has fully and promptly supervised the management and
operation of the Board of Directors, ensuring compliance with the Company Charter, the
Resolutions of the General Meeting of Shareholders and the Resolutions of the Board of
Directors. The Board of Directors has made efforts in implementing the Company's
operations, achieving business results with revenue growth, promoting the development of the
distribution system, and expanding sales channels.

2.3.  Cong tac phat hanh cé phiéu ting von diéu I¢
2.3. The issuance of shares to increase charter capital

- Theo Nghi quyét PHDPCD niam 2024 vé ting von, Cong ty thuc hién chi tra c6 tirc bang
c6 phiéu véi ty 16 25%, thong qua ké hoach phat hanh cho c6 dong hién hitu va phat hanh cb
phiéu riéng 1é.

- According to the 2024 General Meeting of Shareholders’ resolution on capital increase,
the Company carried out a 25% stock dividend payment through a plan to issue shares to
existing shareholders and via private placement.

. Thang 12 nam 2024, Cong ty di hoan thanh viéc phat hanh cb phiéu tra cd tic, ty
1& 25%, tang von diéu 1¢ 1én 312.498.180.000 ddng. Do dién bién thi truong va
hoan thanh viéc ting v6n diéu 18 chi tra cd tic vao thang 12 nam 2024, cong ty
chua thyc hién viéc phat hanh c6 phiéu cho c6 dong hién hitu va phat hanh c6
phiéu riéng 1¢é.

. In December 2024, the Company completed the stock dividend issuance at a 25%
rate, thereby increasing the charter capital to VND 312,498,180,000. Due to
market developments and the completion of the capital increase for dividend
payment in December 2024, the Company has not yet proceeded with the share
Issuance to existing shareholders and the private placement.

. Hoi dong quan tri bao cao Quy cb déng dé gia han va diéu chinh ké hoach phat
hanh c6 phiéu theo ndi dung to trinh ...

. The Board of Directors reports to the esteemed shareholders and seeks an
extension and adjustment of the share issuance plan as detailed in the submission
document ...

2.4. Véhoat dong dau tw, thay déi dia chi tru sé

2.4. Concerning investment activities and the relocation of the company’s headquarters



- Nam 2024, cong ty trién khai du an Nha may san xuit Bao Ngoc Mién Trung dia diém
thuc hién dy an tai KCN Hoa Khanh mé rong, quén Lién Chiéu, TP ba Ning theo tién do.

- In 2024, the Company commenced the Bio Ngoc Mién Trung Factory Project, located
in the Hoa Khanh Expanded Industrial Park, Lien Chieu District, Da Nang City, in accordance
with the planned schedule.

- Nam 2024, Cong ty da nhan chuyén nhuong toan bo vin phong va nha xudng trén 16 dat
CN1, Cum cong nghiép Tir Liém, nay 14 s6 2, Phd Thanh Lam, thuéc Phuong Minh Khai, quan
Bic Tir Liém, Ha Noi v6i tong dién tich 16 dat 1a 8.792 m? trong d6 bao gdm toa nha van phong
8 tang (dién tich san 2.198 m?) va 5.830 m? dién tich nha xudng. Cong ty dang tién hanh cac
thi tuc dé thay doi dia chi tru so chinh ctia Cong ty va kinh trinh cac c6 dong thong qua.

- In 2024, the Company received the transfer of the entire office and factory on land lot
CN1, Tu Liem Industrial Park, now No. 2, Thanh Lam Street, Minh Khai Ward, Bac Tu Liem
District, Hanoi with a total land area of 8,792 m2, including an 8-storey office building (floor
area of 2,198 m2) and 5,830 m2 of factory area. The Company is carrying out procedures to
change the Company's head office address and respectfully submits it to shareholders for
approval.

2.5. V& béo céo giao dich c6 lién quan cia Cong ty
2.5. Regarding related party transactions of the Company

- Theo to trinh s6 10/2024/TTr-HPQT ngay 28 thang 06 nim 2024 V/v théng qua giao
dich ctia Cong ty voi nguoi ndi bd va nguoi cd lién quan trén co so tuan thu cac quy dinh ctia
phap luat, trong ndm 2024, Cong ty da tién hanh giao dich véi cac bén lién quan bao gom céc
Cong ty con thdng qua hoat dong dau tu, cung cp/ sir dung dich vu, mua ban hang héa cua
Cong ty va Cong ty con theo quy dinh giao dich gitra Cong ty vdi Cong ty trong do6 thanh vién
hoi dong quén tri 13 thanh vién sang lap hodc 1a ngudi quan 1y doanh nghiép, thong tin vé giao
dich cu thé da duoc Cong ty bao céo chi tiét tai bao céo tai chinh kiém toan nim 2024.

- According to Submission No. 10/2024/TTr-HPQT dated June 28, 2024 regarding the
approval of transactions between the Company and its insiders or related parties, and in
compliance with applicable laws and regulations, the Company conducted transactions in
2024 with related parties, including subsidiaries. These transactions involved investment
activities, the provision/use of services, and the purchase and sale of goods between the
Company and its subsidiaries, in accordance with regulations governing transactions between
entities in which members of the Board of Directors are founding shareholders or hold
management positions. Details of these related party transactions have been fully disclosed in
the Company’s audited financial statements for fiscal year 2024.

2.6. Thu lao, chi phi hoat dgng va lgi ich khac cia HPQT va tirng thanh vién HPQT
2.6. Remuneration, operating expenses, and other benefits of the Board of Directors and
each member of the Board

- Trén co sd DPHPCP thuong nién Cong ty di thong qua tong mirc thu lao da chi tra cho
HPQT niam 2024 kém theo to trinh sb 06/2024/TTr-HPQT ngay 28 thang 06 nim 2024 di
dugc thong qua két qua chi tra trong ndm tai chinh nam 2024 nhu sau: 402.000.000 (Bang chit:



Boén tram linh hai triéu dong chén) chi tiét timg thanh vién c6 trong bao céo Kiém toan di dugc
ban hanh nam 2024.

Based on the resolution of the Annual General Meeting of Shareholders, the total
remuneration paid to the Board of Directors and the Supervisory Board for the fiscal year
2024 was approved, in accordance with Submission No. 06/2024/TTr-HDQT dated June 28,
2024. The approved amount disbursed in 2024 was VND 402,000,000 (in words: Four hundred
and two million Vietnamese dong). Details of the remuneration for each individual member
are presented in the 2024 audited financial statements.

1. KE HOACH KINH DOANH NAM 2025
1. BUSINESS PLAN 2025
1.  Kéhoach hoat dgng kinh doanh nim 2025
1. Business Plan in 2025
San pham va thij trueong/Market and Products
1.1 Phat trién dong san pham méi nganh FMCG dé khai thac va t6i wu héa hé thong
kénh phan phaéi sin c6
1.1 Developing New FMCG Product Lines to Leverage and Optimize EXxisting
Distribution Channels

- Dbong Duoc dugc xem la mdt trong nhitng linh vuc chién luge: Theo sb liéu tir BO Y té,
thi truong Pong dugc Viét Nam tang truong trung binh 10-12%/nam, dat quy mo 1,5 ty USD
vao nam 2024. Piéu nay cho thay tiém ning phat trién rat 16n, dic biét trong bdi canh xu hudng
tiéu dung huéng dén san pham “vi thudc — thirc an” ngay cang gia ting. Nham hién thuc hoa
tam nhin, st ménh phat trién cic dong san pham tiéu dung thiét yéu gan lién véi yéu t6 stc
khoe. “Pua dugc liéu quy vao san pham tiéu ding thiét yéu, nham phong ngira bénh tat, ning
cao suc khde cong d(‘A)ng.” Bao Ngoc da chon linh vyc nay dé tich hop duogc li¢u quy 1a loi thé
cua Viét Nam vao cac dong san phém chu luc nhu : banh keo, tra, cafe... tao su khac biét trén
thi truong.

- Traditional herbal medicine is considered one of Bao Ngoc’s strategic focus areas.
According to data from the Ministry of Health, Vietnam’s herbal medicine market has
experienced an average annual growth rate of 10-12%, reaching a market size of USD 1.5
billion by 2024. This demonstrates immense development potential, particularly in the context
of rising consumer trends toward “medicinal food” products.To realize its vision and mission
of developing essential consumer goods associated with health benefits— “Incorporating
precious medicinal herbs into essential consumer products to help prevent iliness and enhance
public health”—Bao Ngoc has selected this sector to integrate Vietnam'’s valuable herbal
resources into its core product lines such as confectionery, tea, and coffee, creating a unique
differentiator in the market.

- Ca phé dugc xem la linh vuc chién Iwgc nhiam hién thuc hoa tim nhin phat trién Béo
Ngoc vuon ra thi truong Quéc Té.



- Coffee is also considered a strategic sector that supports Bao Ngoc'’s vision of expanding
into international markets.

- Viét Nam hién 1a qubc gia xuit khau ca phé 16n th hai thé gidi, v6i kim ngach naim 2024
dat 5,6 ty USD, ké hoach 2025 14 6,3 ty USD va du kién tiép tuc ting trudng do nhu cau ca
phé hoa tan, ché bién sau va ca phé dic san ngay cang tang.

- Vietnam is currently the world’s second-largest coffee exporter, with export revenue
reaching USD 5.6 billion in 2024. The target for 2025 is USD 6.3 billion, with continued
growth expected due to increasing global demand for instant coffee, deep-processed products,
and specialty coffee.

. Cong ty dinh hudng phat trién chudi gié tri khép kin tir ving tréng, nguyén liéu dau
Va0, ché bién sau dén phan phdi dén ngudi tiéu dung cubi.

. The company aims to develop a fully integrated value chain, from cultivation areas
and raw materials to deep processing and final distribution to end consumers.

. Muc ti€u la xay dung thuong hi¢u ca phé manh dé chinh phuc thi truong toan cau
trén 8 ty dan, théng qua hé théng phan phdi qudc té va cac nén tang thuong mai
xuyeén bién gidi.

. The ultimate goal is to build a strong coffee brand capable of competing in the
global market of over 8 billion people, through international distribution systems
and cross-border e-commerce platforms.

1.2 Pay manh nhan dién thwong hiéu va marketing
1.2. Enhance brand awareness and marketing

- Tang cudng chién dich truyén thong: Xay dyung chién dich quang co hap dan trén mang
xd hoi, TV, va cac kénh truc tuyén.

- Enhance communication campaign: Build attractive advertising campaigns on social
networks, TV, and online channels.

- Tham gia cac hoi chg trong va ngoai nudce, cac 1€ hoi, sy kién Quéc Gia, Quéc té, nham
quang ba thuong hiéu va san pham.

- Participate in domestic and international trade fairs, festivals, and national or
international events to promote the brand and products.

- T chie cac chuong trinh dung thir san pham, khuyén mai cho NTD tai siéu thi, ctra hang
tién loi, truong hoc hodc van phong dé tang co hoi tiép can khach hang.

- Promotions and product testing: Organize promotions at supermarkets, convenience
stores, schools or offices to increase customer reach.

1.3 Mé rong hé thong phan phoi
1.3. Expanding distribution system

- Ting cudng kénh ban 1é: DAy manh hop tac véi hé thdng siéu thi, cira hang tién loi nhu
dé san pham tiép can rong hon.

- Strengthen retail channels: Promote cooperation with supermarket and convenience
store systems to make products more widely accessible.



- Phat trién kénh online: Thuc ddy ban hang trén cic nén tang thuong mai dién tir nhu
Shopee, tiktok dong thdi mé rong dich vu giao hang nhanh tai cac thanh phd 16n.

- Develop online channels: Promote sales on e-commerce platforms such as Shopee, tiktok
and expand fast delivery services in major cities.

- Hop tac v6i truong hoc, van phong: Pua san phdm vao cing tin trudng hoc, bénh vién,
khu van phong dé tiép can nhom khach hang c¢6 nhu cau st dung banh tuoi hang ngay.

- Cooperate with schools and offices: Bring products to school canteens, hospitals, and
office buildings to reach customers who need fresh bread every day.

2. Cong tac quan tri
2. Corporate Governance

- Bao Ngoc tiép tuc nang cap va khai théac téi da cac nén tang cong nghé da dau tu nhu :
SAP, DMS, Elearning, Base, Bao Ngoc shop, ... Hudng dén chuyén dbi s6 toan dién, ang dung
Al vao cdng viéc hang ngay nham tinh gon b may, nang cao ning suat lao dong va ning luc
canh tranh caa doanh nghiép. Viéc (ng dung cac nén tang quan tri con huéng téi muc tiéu
ddng bo voi cac ddi tac trong va ngoai nude 1a budc tién dé Bao Ngoc hoi nhap sau rong véi
thi trudng quéc té.

- Bao Ngoc continues to enhance and fully leverage its existing technology platforms such
as SAP, DMS, E-learning, Base, and Bao Ngoc Shop, aiming toward comprehensive digital
transformation. The Company is actively integrating Al into daily operations to streamline
organizational structure, boost labor productivity, and strengthen its competitive advantage.
These digital management platforms are also designed to synchronize with both domestic and
international partners, marking a significant step forward in Bao Ngoc’s journey toward
deeper integration with global markets.

- P6i v6i quan tri nhan luc/Human Resource Management: Cong ty sé tién hanh quy
hoach, bd tri nhan sy vao vi tri phu hop nham phat huy cao nhét ning lyc ctia mdi ngudi lao
dong. Bén canh d6, Cong ty ciing tuyén dung, dao tao nhitng ngudn lao dong chat lugng cao,
phan b vao nhitng vi tri chu chét ciia Cong ty.

- The Company will plan and arrange personnel in appropriate positions to maximize the
capacity of each employee. In addition, the Company also recruits and trains high-quality
labor resources, allocating them to key positions of the Company.

3. Giai phap nguén vén, dong tién
3. Capital Solution

- Da dang hoa nguén von, linh hoat thu hat von dau tu tir dbi tac, lya chon nha dau tu
chién lugc dé phat hanh ) phiéu riéng 1¢ dé thue hién cac du an dau tu, tang nang lyc tai chinh
va bo sung von luu dong.

- Diversify capital sources, flexibly attract investment capital from partners, select
strategic investors to issue private shares to implement investment projects, increase financial
capacity and supplement working capital.



- Tim kiém, da dang héa quan hé véi cac to chire tin dung, ngan hang thuong mai dé tiép
can cac nguén von vay phuc vu hoat dong san xuét kinh doanh.

- Seek and diversify relationships with credit institutions and commercial banks to access
loan sources for production and business activities.

4. Chuyén nhwong tai san
4.  Asset transfer

- Theo phan tich va danh gia tinh hinh thuc té viéc td chirc san xudt tai Nha may Bao Ngoc
Mién trung 1a khong hiéu qua nén s& thuc hién viéc chuyén nhuong nha may mién trung tap
trung san xuat ¢ hai nha may Mién Béc va Mién Nam.

- Based on the analysis and evaluation of the actual production situation, the operation
of the Bdo Ngoc Mién Trung Factory has been found to be ineffective. Therefore, the company
will proceed with the transfer of the Central region factory and focus production at the two
factories in the North and South
5. Cac chi tiéu ké hoach kinh doanh nim 2025
5.  Business plan targets for 2025

- Doanh thu hop nhat: 1.860 ty dong.

- Consolidated Revenue: VND 1,860 billion

- Loi nhuén sau thué hop nhét: 60 ty dong.

- Consolidated Profit After Tax: VND 60 billion

IV. BAO CAO CUA THANH VIEN HQI PONG QUAN TRI PQC LAP
IV. REPORT OF THE INDEPENDENT BOARD MEMBER

Vé té chirce HPQT

Regarding the Organization of the Board of Directors

Trong nam 2024, HDQT c6 tat ca 04 thanh vién, trong d6 c6 1 thanh vién doc 1ap. Toan
bo cac thanh vién HDQT déu tham gia day du va tich cuc vao cac hoat dong hoach dinh, kiém
soat tuan tha, dam bao tdt cac thong 1é quan tri cong ty chuan myc.

In 2024, the Board of Directors consisted of a total of four members, including one
independent member. All Board members actively and fully participated in strategic planning,
compliance oversight, and strategic discussions, ensuring adherence to best corporate
governance practices.

2. Ve cong tac quan tri va giam sat
2. Regarding Governance and Supervisation

- Hoi dong quan tri (“HPQT”) da giam sat chat ch& cac hoat dong ciia Ban diéu hanh trong
hoat dong san xuét kinh doanh. giam st viéc thuc hién Nghi quyét cia DPHDCP di dé ra. Nam
2024 HPQT di tién hanh 18 phién hop. Cac phién hop cua Hoi dong quan tri c6 sb thanh vién
tham du dam bao theo dung quy dinh. Sé phién hop ctia Hoi dong quan tri dam bao theo ding
quy dinh tai diéu & Cong ty. Cac nghi quyét caa Hoi dong quan tri duoc ban hanh dang chirc
nang, quyén han cua Hoi dong quan tri va phl hop véi cha truong, Nghi quyét cia PHPCD
va hoan toan tuan thu luat doanh nghiép ciing nhu cac quy dinh khac cta phap luat.



- The Board of Directors (“BOD”) has closely supervised the Executive Board’s activities
in business operations and monitored the implementation of resolutions set forth by the
General Meeting of Shareholders (GMS). In 2024, the BOD held 18 meetings, with attendance
meeting the required quorum as stipulated by regulations. The number of meetings was
conducted in full compliance with the Company's Charter. The resolutions issued by the BOD
were in accordance with its functions and authority, aligned with the directives and resolutions
of the General Meeting Shareholders, and fully complied with the Enterprise Law and other
legal regulations.

- Trong cong tac phdi hop véi Ban Kiém soét.

- Regarding coordination with the Supervisory Board:

«  HDQT tao diéu kién thuan loi & Ban Kiém soat thyuc hién nhiém vy, tham gia céc
cudc hop dinh ky cia HDQT. Cac To trinh, Nghi quyét, bién ban kiém phiéu biéu
quyét caia HPQT déu dugc gui téi Ban Kiém soat dé tao thuan loi cho cong tac cua
Ban Kiém soét.

. The Board of Directors (BOD) has facilitated the Supervisory Board in performing
its duties and participating in the BOD’s periodic meetings. All proposals,
resolutions, and voting minutes of the BOD have been sent to the Supervisory
Board to support its oversight activities effectively.

3. Danh gia ctia thanh vién HPQT dgc lap
3. Assessment by the Independent Board Member

- HPQT di thuc hién ddy da chirc ning dai dién cua cac chu sé hitu trong viéc giam sat
hoat dong diéu hanh caa Cong ty, dinh hudng phi hop va chi dao kip thoi dam bao sir dung
hiéu qua cac nguon luc dé dat duoc cac chi tiéu do PHDCD giao, trén co sé tuan tha cac quy
dinh cua phép luat, Biéu 1¢ Cong ty.

- The Board of Directors has fully performed its representative function on behalf of
shareholders in overseeing the Company's management activities, providing appropriate
direction, and issuing timely guidance to ensure the efficient utilization of resources to achieve
the targets set by the General Meeting of Shareholders. This has been carried out in full
compliance with legal regulations and the Company's Charter.

- - Bén canh viéc thuc hién chirc nang quan Iy, giam sat cong tac diéu hanh cua Ban diéu
hanh, HDQT da phdi hop chat ché véi Ban diéu hanh tim kiém nhiing giai phap théo g& kho
khin trong san xuat kinh doanh nam 2024.

- In addition to performing its management and oversight functions over the Executive
Board’s operations, the Board of Directors has closely collaborated with the Executive Board
to identify solutions to overcome challenges in business operations in 2024,

Kinh d& nghi PHPCP thong qua cac ndi dung ké hoach hoat dong, kinh doanh nam 2025
néu trén dong thoi ay quyén cho HPQT chu dong t6 chirc cac giai phap trién khai thuc hién
phu hop, dam bao an toan va hiéu qua cho Cong ty.

We respectfully propose that the General Meeting of Shareholders approve the
aforementioned business and operational plans for 2025 and authorize the Board of Directors



to proactively organize and implement appropriate solutions to ensure the Company's safety
and efficiency.
TM. HQI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
Pa Kky) (Signed)

LE PUC THUAN



